

































































































































































































































































































































































































































































































































































































































































WOLICE

ord Processing 4032
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 454,889 469,700 476,500 485,500
2.} Office Supplies & Materials 3
3.| Special Dept Supplies 1,304 1,000 1,000 1,000
TOTAL 456,196 470,700 477,500 486,500
Authorized Positions 7 7 7 7

Funding Source

General Fund
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POLICE
Evidence and Property 4033

Purpose

Support the process of successful prosecution by providing security, integrity and control of property.
Farilitate the timely return of property to its rightful owners. Ensure that internal policies and procedures

re

garding the safekeeping of evidence are in compliance with all legal requirements.

Selected Goals

w N

ok

Continue to support the process of successful prosecution by providing security, control and
maintenance of evidence.

Return property to its legal owners in a timely manner to ensure trust and good public relations.
Obtain additional storage space and containers, adhere to preservation techniques, prepare and
transport evidence and seek alternative disposal sites.

Document, transport, and supervise the destruction of narcotics and weapons.

Continue training for evidence personnel and sworn personnel. Purge evidence and property, update
manuals, update and improve the computer system.

Workload and Performance Indicators

abrwN =

M

Property and evidence items processed.

Property items processed out of Evidence custody.
Evidence items prepared for testing.

Property items prepared for auction.

Property/evidence items purged from system inventory.

ajor Budget Changes

Nane.
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POLICE

Evidence and Property 4033
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 157,298 156,100 159,700 159,900
2. | Office Supplies & Materials 2,045 2,500 2,500 2,500
3. | Clothing & Personal Equip 300 300 300
4.| Special Dept Supplies 3,382 3,500 3,500 3,500
5.| Training/Conferences/Meetings 869 500 500 500
6.| Membership & Dues 100 100 100
TOTAL 163,594 163,000 166,600 166,800
Authorized Positions 2 2 2 2

Funding Source

General Fund
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POLICE
Records | 4034

Purpose

Maintain a current and efficient information storage/retrieval system of arrest and incident reports to provide
accurate Public Record Act services to the public and other governmental agencies. Provide information to
the Investigation Division and Field Operations to accomplish their law enforcement missions.

Selected Goals

Provide twenty-four hour immediate response to field officer requests.

Prepare court prosecution packets daily.

Provide excellent customer service to the public and other agencies.

Maintain an efficient information storage/retrieval system by processing police reports and scanning
them, and other information, daily onto an optical storage system.

Provide public fingerprint services and Taxi Driver permits two days per week.

Purge selected police records on an on-going basis.

Continually improve and streamline the efficiency and effectiveness of the Records Unit.

AON =

No o

Woprkload and Performance Indicators

Number of police reports processed, scanned and filed.
Number of arrest and warrant request packets processed.
Number of responses to the public.

wnN =

Major Budget Changes

Budget reflects one Police Clerk position funded by Measure V funds..
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Records 4034
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 927,258 1,065,700 1,123,500 1,153,500
2. | Office Supplies & Materials 2,786 5,300 5,300 5,300
3. | Small Tools & Equipment 328 500 500 500
4.| Clothing & Personal Equip 1,657 2,500 2,500 2,500
5. | Special Dept Supplies 4,637 6,890 7,500 7,500
6. | Training/Conferences/Meetings 1,655 3,000 3,000 3,000
7.| Membership & Dues 300 300 300 300
8.| Capital Outlay 7,276
TOTAL 938,621 1,091,466 1,142,600 1,172,600
Authorized Positions 15 16 16 16

Fu

Ge

inding Source

neral Fund, Measure V Fund
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POLICE

aintenance Services 4037

Purpose

Maintain and provide for the vehicle maintenance needs of the Salinas Police Department. Maintain

Sp
€q

ecialized vehicle equipment such as: sirens, lights, radar and communications as well as all related safety
uipment and supplies. Continue data entry for preventive maintenance and vehicle repair history database.

Maintain department offices in police department building, city hall and two rented locations.

Selected Goals

PN~

o o

Perform vehicle repairs in a timely manner.

Submit timely government fleet smog compliance reports to State Bureau of Automotive Repair.
Manage and maintain radio communications equipment.

Maintain positive public relations with internal and external customers in promoting community oriented
policing philosophy.

Assist in the maintenance of mobile computer terminals.

Maintain police department portion of new city-wide vehicle management software.

Workioad and Performance Indicators

1.1 Ability to perform vehicle build-up and changeover of vehicles in a timely manner.

2.| Maintain timeliness of government fleet smog reports.

3.| Maintain police vehicles at optimum safety and readiness.

4. Maintain supplies and inventory of parts that are readily available to expedite repairs.

5.| Maintain pricing competitiveness with vendors and suppliers by obtaining multiple quotes and estimates.
6.| Maintain safe, clean and presentable work environment.

Major Budget Changes

In|FY 2007-08 The position of Vehicle Maintenance Assistant was reclassified to Sr. Vehicle Maintenance
Agsistant.
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POLICE

Maintenance Services 4037
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 320,348 299,500 297,900 300,500
2.| Office Supplies & Materials 72 200 200 200
3.| Bldg/Veh/Equip Maint/Supplies 152,199 200,000 125,000 125,000
4.| Clothing & Personal Equip 287 500 500 500
5.| Contract Maintenance Services 254,349 289,161 225,000 225,000
6.| Refunds & Reimb Damages 33,903 28,600
7.| Impvt Other Than Buildings 5,839
8.| Capital Outlay 182,353 153,544
TOTAL 943,511 977,344 648,600 651,200
Authorized Positions 4 4 4 4

Funding Source

General Fund, Bureau of Justice Assistance
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POLICE
Investigation 4040

Purpose

Provide investigative support for all criminal investigations in order to identify and apprehend suspects for
prosecution purposes. This support will include the identification of crime trends for proactive and focused
investigation attention, such as surveillances and the use of sophisticated law enforcement equipment to
prevent crimes as well as identify and locate suspects. im addition to providing investigative personnel for
criminal investigations, the Investigation Division will work closely with the Field Operations and
Administration Division to promote strategies that build a safe and peaceful community.

Selected Goals

1.| Analyze and identify crime patterns for the purpose of developing strategies to make the community safer
through the reduction of crime.

2.| Increase the Investigation Division efforts to proactively target criminals that commit violent and property
crimes; such as murder, assault with a deadly weapon, robbery, burglary, and other thefts.

3.| Continue to provide a timely on-call response on a 24 hour basis for major criminal investigations or
other crimes that require in-depth investigative support.

4.| Increase efforts to provide informal and formal training aimed at enabling investigators to investigate any
type of crime.

5.| Continue to assign personnel to monitor and arrest sex registrants who have been found to violate any
provisions of Section 290 of the Penal Code in the City of Salinas.

6.| Continue to work closely with the other two major police divisions and other agencies to develop and
promote strategies which involve the Salinas community in crime prevention methods.

Workload and Performance Indicators

Total cases assigned.

Total number of arrest and arrest warrant requests.
Number of cases cleared for lack of prosecution.
Total number of cases that were solved.

Total number of cases that were filed unsolved.

AR wN =

Major Budget Changes

Nane.
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POLICE

Investigation 4040
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 2,929,955 3,037,900 3,301,400 3,512,800
2. | Office Supplies & Materials 5,059 3,500 4,000 4,000
3.| Small Tools & Equipment 61 100 100 100
4. | Clothing & Personal Equip 1,555 100 100
5.| Books and Publications 94 100 100 100
6. | Training/Conferences/Meetings 6,983 5,545 7,000 7,000
7.| Membership & Dues 200 200 200 200
8.| Capital Outlay 983
TOTAL 2,943,335 3,048,900 3,312,900 3,524,300
Authorized Positions 21 21 21 21

Funding Source

General Fund
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POLICE
Narcotics and Vice 4041

Purpose

Serve as a proactive unit for the purpose of identifying criminals who are involved in the illegal manufacturing,
sales, or use of narcotics. Investigate other crimes such as prostitution, illegal gambling and bookmaking.
Strive to develop sources of information that will be useful in solving other crimes in the community.

Selected Goals

Continue to develop strategies to reduce the manufacture, sale and use of illegal narcotics.

Improve efforts to develop strategies to reduce other crimes such as prostitution, illegal gambling and
bookmaking.

3.| Improve efforts to increase the number of crime tips received on narcotic activities, prostitution and illegal
gambling.

Continue to work closely with other units in the police department to develop anti-drug strategies.
Improve efforts to work closely with other narcotics and vice units and other individuals or agencies that
share similar responsibilities.

6.| Continue to work closely with neighborhood groups to identify narcotic problems and then take the
necessary enforcement action to improve the quaiity of life in that particular neighborhood.

N =

o

Woprkload and Performance Indicators

Total narcotic investigations.

Total number of narcotic arrests.

Total number of narcotic search warrants.
Prostitution arrests.

Total number of crime tips received.

abwh =

Major Budget Changes

Nane.
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