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I.  INTRODUCTION 
 
California Redevelopment Law (CRL section 33490) requires redevelopment 
agencies to prepare and adopt their implementation plan (ñIPò) every five years for 
all project areas.  This is the third Implementation Plan created for the Central City 
and the Sunset Avenue Redevelopment Project Areas since the requirement 
initiated in December 1994. The Implementation Plan covers the period from 
January 1, 2010 through December 31, 2014, (Fiscal Years 2009/10 to 2014/15).  
The Agency will provide a status and update report on the Plan at least once 
during this five-year period.  A sub-component of this Implementation Plan is 
referred to in State Law as the ñAffordable Housing Implementation Plan.ò It 
describes the use of the 20% housing fund set-aside during the ten-year period 
that ends on December 31, 2009, and starts anew with this plan.  
 
The Implementation Plan provides general guidance for the implementation of the 
Agencyôs redevelopment Goals and Objectives.  The Agency intends to interpret 
them flexibly so that the Agency may adjust to changes in circumstances, resource 
availabilities, potential projects and new opportunities. 
 
Redevelopment Project Area boundaries are shown in Figures 1, 2 and 3. 
Specifically, all Agency Redevelopment Project Areas are shown in Figure 1; the 
Central City Project Area is shown in Figure 2; and, the Sunset Avenue Project 
Area is shown in Figure 3.  The òSunset Avenue Project Areaò consists of the 
original Sunset Avenue Project Area, the expanded Sunset Avenue Project Area 
(1987), and the Buena Vista Project Areas (1960).  The three Project Areas were 
merged in May of 1991 (Figure 2) and this combined area is herein called the 
Sunset Avenue Redevelopment Project Area.   
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FIGURE 1  

Redevelopment Project Areas 
Sunset Avenue and Central City  
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FIGURE 2  
Central City Project Area 
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FIGURE 3  
Sunset Avenue Project Area 
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New Legislative Requirements 
Redevelopment activities in California are governed by the State Health and 
Safety Code, (CRL), and each year, there are several changes that directly impact 
how redevelopment is implemented.  Of the many laws passed during the past five 
years, those that most impact redevelopment activities in Salinas are described 
below.   
 
AB 1389    
This 2009 law requires that each redevelopment agency be subject to stringent 
over-sight by the State via the county auditor controller, acting as the Stateôs 
delegated authority.  A portion of the tax increment dollar is shared with existing 
agencies and schools via a ñpass-throughò agreement or statutory pass-through 
percentage to other taxing agencies that rely on property tax.  Each 
redevelopment agency now must generate and submit a report to its local county 
auditor reporting the statutory pass through payments made by the redevelopment 
agency pursuant to Health & Safety Code sections 33607.5 and 33607.71. 
 
SB 53 - Eminent Domain    
A cityôs authority to condemn private property (eminent domain) for economic 
development and other potential public benefits and convey the property to 
another private developer was confirmed in 2005, in the US Supreme Courtôs Kelo 
vs. City of New London (Connecticut) decision.   
 
Nationwide, almost every state legislature has enacted or considered legislation to 
diminish the use of eminent domain since Kelo. For example, Californiaôs ñKelo 
Lawsò (in CRL Section 33339) require a redevelopment plan (including 
subsequent plan amendments, revisions or expansions) to clearly demonstrate the 
public benefit for the use of eminent domain, to set a twelve-year limit on use of 
the power of eminent domain (which can be extended with a noticed public 
hearing), and to allow every affected property owner to participate in 
Redevelopment planning. ñKeloò laws have little impact on Salinas now, but may 
significantly impact the method, purpose and effectiveness of future changes to 
Salinas Redevelopment Agency project areas.  
 
Adopted in 2007, SB53 has a minor impact on Salinas Redevelopment. The Bill 
adds Section 33342.7 to the California Health & Safety Code and requires by June 
30, 2007 that Redevelopment Agencies with redevelopment plans adopted prior to 
December 31, 2006, adopt a program by ordinance which specifies the use and 
limits on its eminent domain authority and anticipated eminent domain activities.  
The Agencyôs authority to use Eminent Domain only applies within the Central City 
Project Area and was re-stated through 2017, the end of its 45 year- life. This 
Authority is recorded on the title of each parcel within this project area.  The 
Sunset Avenue Project Area does not currently have Eminent Domain authority.   
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Proposition 99 
Proposition 99 was overwhelmingly approved by voters June 3, 2008.  It prohibits 
state and local governments from acquiring an owner-occupied residence for the 
purpose of conveying it to another person, with certain listed exceptions. 
Proposition 99 does not change current rules regarding use of eminent domain for 
businesses. 
 
AB 987  
The law requires that Agency-assisted housing projects be provided in a list 
available to the general public on the City or Agencyôs webpage.  Recording 
document file numbers, their date of recording, effective terms, and other details 
are also posted.  
 
AB 389  
The California Land Reuse Act provides ñqualified property ownersò immunity from 
liability in the event that they come to own contaminated land that was polluted 
before their ownership.  This makes state and federal funding available for these 
clean-ups. 
 
Legacy Impacts 
The past two Implementation Plans (1999 ï 2009) describe changes to the CRL 
occurring in 2002 and 2004 that continue to impact the way Salinas 
Redevelopment Agency conducts business. A Court ruling adopted in 2002 has 
exempted affordable housing projects and projects with tax credit funding from 
State prevailing wage laws.   
 
Since 2004, no home ownership projects have been considered or assisted with 
Redevelopment funds because of legislation adopted in 2002 requiring affordable 
housing covenants on single-family homes for a forty-five year period. However, 
similar restrictions on multi-family homes for a 55-year period have not reduced 
requests for Agency assistance to develop multi-family housing projects. 
 
ERAF/SERAF 
Since Fiscal Year 2002/2003, the State has chosen to partially fund its Statewide 
school budget obligations by taking tax increment and property tax revenue from 
local governments and Redevelopment Agencies and transferring this revenue to 
the Stateôs Education Revenue Augmentation Fund (ERAF).  Between 2002 and 
2006, the State took $1.51 million from the Salinas Redevelopment Agency.   In 
2007, voter approval of Proposition 1A made ERAF shifts illegal for local 
governments but not for Redevelopment Agencies.   
 
In Fiscal Year 2008/2009 the Stateôs attempt to take redevelopment funds was 
thwarted by a lawsuit that successfully challenged ERAFôs legality as applied to 
Redevelopment Agencies. This result notwithstanding, in 2009-2010 and in 2010-
2011, the State again imposed a Supplemental Education Revenue Augmentation 
Fund (SERAF) obligation on Redevelopment Agencies which will take tax 
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increment revenue from Salinas amounting to $2.12 million and $350,000, 
respectively.   
 
On October 20, 2009, Redevelopment Agencies sued the State challenging this 
latest SERAF take. The California Redevelopment Association plans a voter 
initiative ballot for the November 2010 election requiring the State to solve its 
structural deficit and fully protect local resources.  If the Agency is forced to make 
the SERAF payments, the Agency will need to adjust the level of funding and 
types of projects the Agency will undertake to accommodate the lost tax increment 
revenue that would have otherwise gone to fund projects intended to eliminate 
blight in the Project Areas. 
 
 

II. REDEVELOPMENT TIME LIMITS 
 
Original time limits for the Cityôs four Project Areas were last amended in August 
2004, and are shown in Table 1 below.  Each has its own deadline for 
effectiveness of its Redevelopment Plan, and receiving tax increment revenues. 
The amendments also eliminated the debt incurrence deadline. The Agency can 
continue to incur debt until the redevelopment activities time limit in each plan 
expires - consistent with CRL 33333.6(e)(2), (SB211 adopted 2001) and CRL 
33333.6(e)(2), (SB1045 adopted 2003). Consistent with SB1045 and in exchange 
for making the ERAF payments, the Agency also extended the deadlines one 
additional year for each eligible ERAF payment, extending the time frame for 
Agency activities and receipt of tax increment.  

 
*Debt incurrence deadlines were eliminated pursuant to SB211, with the adoption of Ordinances 2434, 2435 and 2426 
August 17, 2004.   

 
The scheduled cessation of redevelopment activities in the Project Areas is a 
matter of concern for redevelopment effectiveness over the next few years, as the 
Agencyôs longer term strategies to eliminate blight and focus on longer term 
redevelopment projects will be impacted.   
 

Table 1  
Current Project Area Time Limits* 

Project Area 
Adoption 

Date 

Cessation 
of Redev. 
Activities 

Cessation 
of Tax 

Increment 
Receipt 

Initiation 
of 

Eminent 
Domain 

Central City 07/08/74 07/08/15 07/08/25 07/27/11 

Sunset Original Area 11/12/73 11/12/14 07/07/18 04/09/03 

Sunset Added Area 07/08/87 07/07/18 07/07/18 04/09/03 

Buena Vista Area 11/28/60 01/01/10 07/14/18 04/09/03 
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Pass Through Payments 
In 2004/05 the Agency commenced payments under a statutorily required tiered 
pass-through payment plan to Project Area taxing authorities from the Central City, 
Buena Vista and the original Sunset Avenue Project Area.  The per-year impact to 
these three project areas is $4,000 or about 2% of the tax increment. After ten 
years, the pass-through requirement increases to 16.8%.  These changes will 
affect the expanded Sunset Avenue Project Area starting in 2009. 
 

Agency Performance 2004-2009 
The Salinas Redevelopment Agency has made significant progress in addressing 
blighted conditions in the Central City and Sunset Avenue Project Areas during the 
past five years, with progress occurring due to the effective partnerships formed by 
the Agency and private interests.  However, during the past five years economic 
growth has also moved quickly from an environment of robust development to one 
of scarcity, limiting private for-profit growth.  Due to existing time limits, the Agency 
is not currently capable of earning the tax increment necessary to guarantee 
substantial debt or leverage debt for a favorable 30-year term. Nonetheless, 
significantly blighted conditions remain within and outside of both Redevelopment 
Project Areas and both Project Areas are nearing the end of their 45-year term.  
For these reasons, the Agency initiated a project area expansion and time 
extension feasibility study in 2009 for the Sunset Avenue and Central City Project 
Areas.  When completed, the study will reveal the strategies needed for each 
Project Areaôs expansion and extension, thereby improving the effectiveness of 
the Agency in the coming years.  The following highlights Agency 
accomplishments within the Central City and Sunset Avenue Project Areas.  
Housing projects are discussed in the Affordable Housing Plan, Section VIII.  

 

III. PERFORMANCE OF CENTRAL CITY PROJECT 
AREA 2004-2009 

 
Table 2 below shows Agency expense distribution of $10 million dollars of tax 
increment revenues received by the Agency between 2004 and 2009 in the 
Central City Project Area. The Agency used 62% of its tax increment revenues for 
debt or as pass-through revenue to other agencies. During the past five years 7% 
of the $10 million contributed to debt service on the Monterey Street Parking 
Garage.  Funds targeted towards housing projects are contained within the 20% 
Housing Fund Set-aside. 
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Table 2  
Expense Distribution Central City Project Area 

Central City Project Area Expenses 2004-2009

13%

62%

7%

14%
4% 13% - Administration

62% - Debt/Pass-
Thru

 7% - Monterey
Parking Garage Debt

14% - Housing Fund
Contribution

 4% - Capital
Improvements

 
* Housing Fund Expenses do not equal 20% because of those monies currently allocated, but not 

spent.  
 
Summaries of the various Central City projects are provided below. 
 
OSA Business Improvement Area     
The Oldtown Salinas Associationôs (OSA) activities are funded through an annual 
assessment within a Business Improvement Area. For ten years the Agency 
provided an annual $50,000 matching grant to assist OSA activities. However, 
after the Monterey Street Parking Garage was constructed, its debt service 
reduced funds available for other purposes and the Agencyôs annual grant to OSA 
was discontinued. Nevertheless, the continued partnership between the Agency 
and OSA has focused the Agencys attention on community needs which may 
require Agency or City resources.  In recent years OSA engaged in a collaborative 
marketing strategy to bring additional visitors downtown by creating a business-
friendly environment, establishing promoting dining in downtownôs wide sidewalks 
and promoting live entertainment venues.  
 
Over the past five-years, OSAôs accomplishments include:  
 
1. Establishing a Saturday morning Farmersô Market,  
2. Promoting and preserving special events, such as the annual Holiday Parade 
of Lights and the ñPassport to Cherryôs Jubilee,ò  

3. Implementing the Downtown Rebound Planning Program in the 2008 update of 
the Zoning Code,  

4. Advising local government on issues affecting the downtown including: County 
Courthouse and Chinatown development, County and downtown parking, 
homelessness, and security, 
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5. Collaborating with the City and Agency to develop a strategy for better 
management of public parking in the downtown, 

6. Funding with donations obtained by OSA, a contract with HOPE Services for 
landscaping maintenance and general cleaning in the downtown mall and 
public parking lots.  

Other OSA activities can be reviewed at the OSA website url: 
http://www.oldtownsalinas.com/. 
 
Downtown Parking Management Plan  
In FY 2004-05 the OSA Parking Committee recommended that the 
Redevelopment Agency develop a comprehensive parking plan for the Downtown.  
The cost for consultant services (DKS and Associates), estimated at $112,360, 
were shared between the County ($50,000) and the Agency ($72,360). The work 
involved addressing the immediate needs created by the opening of Maya 
Theater, new County offices, and providing a strategy for paid parking throughout 
the Downtown. Downtown businesses are still unreceptive to managing parking 
resources through paid parking. A short-term parking strategy that did not involve 
additional paid parking but instead modified time limits and enforcement, was 
approved by the City Council on September 11, 2007 and implemented in 
January, 2008. 
 
Facade Improvement Program    
The Central City Façade Improvement Program leverages considerable private 
investment with modest public funding. The Agency provides matching grant funds 
for owners to renovate buildings, or for painting, awnings, signs, landscaping and 
other exterior improvements. Improving individual properties, in turn, enhances 
streets in the Central City.  Twenty-two buildings have been improved during the 
past five years.  
 
Salinas Intermodal Transportation Center  
As part of an overall planning effort to bring commuter rail service to Monterey 
County, City and Agency staff are assisting the Transportation Agency for 
Monterey County (TAMC) with specific plans for an expanded Intermodal 
Transportation Center (ITC) at the Salinas Train Station. In addition to commuter 
rail facilities and parking, proposals include a variety of bus services (Greyhound, 
MST, AMTRAK, Airporter, etc.), including plans by MST to expand its downtown 
transit hub operations. TAMC completed its projectôs planning and environmental 
review processes, and is now assembling funding to acquire its properties for the 
project. Commuter rail service is projected to commence in 2012.  These 
properties extend to the west beyond the project area boundary, and do not 
include those sites that may be developable under separate arrangement.  The 
Agency is assisting to facilitate TAMCôs efforts, and working to develop its Train 
Station buildings, and those sites that are ñdevelopable.ò   
 
The Agencyôs smaller Station buildings are very important to the ITC. For example, 
the City and Agency provided assistance in securing grants to provide funding for 
improvements to the exterior of Salinasô ñFirst Mayorôs Houseò and to initiate 
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restoration of the historic Southern Pacific Freight Depot. Grant funding has also 
been secured for the renovation of the AMTRAK passenger depot, which would 
also eventually house Greyhound bus services.  
 
Maya Cinemas  
Since its opening in July 2005, the Maya Cinemasô 14-screen multiplex has been a 
major draw for visitors to the downtown, particularly in the evenings and on 
weekends. Under a Disposition and Development Agreement (DDA) between the 
Agency and Maya Cinemas, the Agency provided land and developed the 
Monterey Street Parking Garage at Monterey and Market Streets to serve the 
multiplex and surrounding development. The DDAôs requirements for the 
development have been completed and the land purchase loan owed by Maya to 
the Agency was repaid with interest.  
 
City/Agency Parking Structure - Monterey Street  
The Monterey Street Parking Garage is a 5-level, 435-space parking garage 
adjacent to the Steinbeck Center and Maya Multiplex Theater. The parking 
structure provides parking for Maya Cinemas, National Steinbeck Center, 
surrounding business and future development on the 100 Block (i.e. the Agencyôs 
Hotel Site). The project also included realignment of Central Avenue/Main Street, 
conversion of 2-way traffic on the 100 Block of Main Street and provision of access 
to the parking structure from Market Street. The Agencyôs budget included debt 
service payments in both 2007-08 and 2008-09 with a maximum annual debt 
service payment of $1,091,950. If the Agency is financially unable to make the 
bond payments the source of the parking structure debt repayment will revert to 
the Cityôs General Fund. Revenues from paid parking in Lot 13 and Lot 13T help to 
offset  $90,000 per year of an operating deficiency of $200,000 per year.  
 
Downtown Planning Process and Hotel Site  
The Agency continues to seek redevelopment of its underutilized properties in the 
downtown, particularly in the 100 Block of Main Street. Over the past 5 years, the 
Agency has considered two hotel/commercial developments proposed by the 
Salinas City Center Partners, and more recently, the Salinas Renaissance 
Partners (ñSRPò). SRP also prepared a downtown ñvisionò concept plan for 
revitalization of much of the downtown. 
 
Chinatown Revitalization Program  
The Agency and its partner California State University Monterey Bay have secured 
more than $2 million in grant funds to prepare for Chinatownôs future.  By the 
spring of 2010, a specific development plan will be presented to the City Council 
for consideration.   Working towards plan implementation, the Agency has 
completed its assembly of 8 parcels on Soledad Street for a total of .8 acres.  
Because this land was purchased with Housing Fund monies, it must be 
developed for affordable housing. 
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IV. PERFORMANCE OF SUNSET AVENUE PROJECT 
AREA 2004-2009 

 
Table 3 below illustrates how the $10 million in funds received by the Sunset 
Avenue Project Area during the past five years have been used. The Sunset 
Avenue  expenses reflect a different expense allocation than the Central City due 
to a reduced debt load, higher Agency pass-through amounts, and there are more 
special projects funded as operational costs rather than capital expenses. The 
Affordable Housing expenses are discussed in the Housing Implementation Plan 
Section VIII. 

 
Table 3  

Expense Distribution Sunset Avenue Project Area 

Sunset Avenue Project Area Expenses 

2004 - 2009

41%

19%

22%

18%

Sunset Avenue Avenue
Expenses 2004 - 2009

41% - Administration

19% - Debt/Pass-Thru

22% - Housing Fund
Contribution

18% - Capital

 
* Housing Fund Expenses do not equal 20% because of those monies currently allocated, but not 

spent  
 
Table 4 below provides details of the Sunset Avenue administrative costs over the 
past five years.  The standard for this expense is 15% of the Budget, and this 
project area uses 41% of its budget, (or $4.2 million of the $10 million spent over 
the past five years). Of the $4.2 million, overhead and salaries equal 60% of this 
cost ($2.5 million), 8% is applicable to the Jazz-Up program ($332,300) and the 
remaining 40% is used to pay the salaries of two police officers ($1.35 million).  
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Table 4  

Sunset Ave Project Area Administrative Expenses 2004 - 2009 

Sunset Avenue Administrative Cost Breakdown 2004- 2010

54%

6%

8%

32%
60% - Administration OH

6 % - SUBA Grant

8%  - Jazz-Up

32% - 2 Police Officers

 
 
Salinas United Business Association     
The Agency continues to assist the Salinas United Business Association (SUBA) 
Business Improvement District. Since inception in 2005, SUBA has been active in 
its support of the 600 ï 700 businesses that occupy the same geographic area as 
the Sunset Avenue Project Area.  Its budget continues to be supplemented by an 
annual $50,000 grant from the Agency, and the Agency and City Council are 
represented on its Board.  Significant projects coordinated by SUBA include: 
 
1. Special events like the annual September  ñEl Gritoò festival which attracts 

40,000 visitors to Salinas; 
2. Sidewalk clean-up and maintenance; 
3. Alisal Street beautification project, in collaboration with the Weed and Seed 

Community Development Block Grant; 
4. Business Opportunity Center assisting and teaching technical skills to business 

owners; 
5. Marketing and Promotions for members including holiday promotions and 

business Posadas, the 2008 fire recovery swap-meet, and help during 
disruptions of the 2-mile East Market Street improvement program. 

Other SUBA activities can be reviewed at the SUBA website url: 
http://www.subasalinas.com/about.html 
 
Community Safety Initiative    
In May 2004 the Agency amended its Implementation Plan by adopting Resolution 
817 to include the Community Safety Initiatives. A partnership was formed 
between SUBA, Redevelopment and the City Police Department that is funded 
with Sunset Avenue Redevelopment funds for enhanced ñcommunity-orientedò 
police services. Between $200,000 and $350,000 per year have been spent on 
this programs.  Two additional police officers attend SUBA Safety Committee 
meetings and interact more closely with businesses to provide heightened 
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awareness to crime, education, response to violent crimes, and City Code 
violations. In 2008, the Sunset Avenue Project Area also contributed $150,000 to 
help pay for a Police Mobile Command Unit that helps respond to gang, 
prostitution and other crimes common in the Project Area.  
 
Façade Improvement Program 
Sunset Avenue offers a matching grant program to renovate and improve building 
exteriors with new paint, awnings, signs, windows for businesses or property 
owners.  This popular program used $85,000 to improve 13 buildings between 
January 2004 and December 2009, and was often used in conjunction with the 
Jazz-Up Program.     
    
Jazz-Up Program   
Agency Sunset Avenue revitalization funds are used to support the  ñJazz Up 
Programò along with support from the Community Development Block Grant 
Program.  The annual goal to paint 10 commercial and 5 residential buildings has 
been met for each of the past four years. 
 
Streetscape Program    
The Streetscape Improvement Program on East Alisal Street began 12 years ago, 
providing street improvements such as street trees and furniture, and utility 
undergrounding.  In 2007 similar improvements were placed onto 3 blocks of North 
Sanborn Road. The current Streetscape improvement includes two miles of East 
Market Street.  It began construction in 2009. The Agency is leveraging its $2 
million dollars with funding from other sources and various utility companies to 
underground utilities, install new sanitary sewer lines, improve lighting and 
sidewalks and provide landscape improvements between Sherwood Drive and 
Sanborn Road. When completed in 2011, the project will promote private 
investment by enhancing streetscape and improving pedestrian use of the street.  
 
Division Street 
The Agency acquired 2.5 acres on Division Street between 2007 and 2008.  These 
properties are located near a key intersection at the corner of East Market Street 
and Sanborn Road, and will help to link the community to Cesar Chavez Park. The 
Agency will seek a private partnership to fully develop this corner that incorporates 
the Agencyôs properties.  
 
Alisal Boys and Girls Club 
In 2008, the Agency acquired the Church of the Nazarene at the corner of Circle 
Drive and North Sanborn Road.  The site was leased to the Boys and Girls Club of 
Monterey County in 2009, after conducting a thorough outreach process.   The 
Boys and Girls Club is finalizing development plans and will begin construction of 
a new community service facility in 2010. 
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New Development    
Private investment in the Sunset Avenue Project Area has been steady and 
significant during the past five years.  The most significant changes have occurred 
with the addition of two new hotels and one renovated hotel on Kern Street. 
 
Alisal Market Place 
This 59-acre development initiated planning in 2005-2006, followed by approval of 
a Project Planning and Negotiating Rights Agreement between the Agency and 
Developer in 2008. Alisal Market Place is located in the western portion of the 
Sunset Avenue Project Area on East Alisal Street and extends east and south 
beyond the current Project Area boundaries.  Although slowed due to the 
economic conditions, the Project represents a vibrant, promising future prospect 
for new commercial and mixed-use developments in an aging industrial part of the 
Project Area. 
 

 
V. BLIGHT PROGRESS REPORT 

 
Pursuant to CRL 33080.1 (d), the Agency is required each year to submit a 
specific report that summarizes it progress to eliminate blight in each Project Area. 
Below is a summary of the Agencyôs efforts in fighting blight in the Project Areas 
between 2004 and June 2009. The Agencyôs efforts are summarized in Tables 5 
and 6 below. All of the Agencyôs tax increment funds were spent within the two 
Project Areas.  Some of the affordable housing set-aside was spent outside the 
Project Areas as noted.  Overall, the Agency fought blight in the commercial areas 
in each of the Project Areas with support from the Oldtown Salinas Association 
(OSA) in the Central City Project Area and the Salinas United Business 
Association (SUBA) in the Sunset Avenue Project Area.  
 
Central City Project Area 
 
Economic revitalization efforts and capital improvements include: 
 
1. Adopting the Downtown Core Overlay Regulations, 
2. Completing the 14 screen Maya Cinemas, 
3. Completing a 435 space parking garage, 
4. Implementing a downtown parking plan, 
5. Expanding the Farmersô Market to 12 months, 
6. Re-establishing the annual Holiday Parade of Lights,  
7. Adopting in concept the historic 29 acre Chinatown Revitalization Plan, 
8. Conducting design charrettes with Salinas Downtown Community Board to 
describe the Chinatown communityôs future and receiving a second grant in 
2009 to implement this effort further, and, 

9. Leveraging significant private investment by assisting with exterior 
improvement to 22 buildings through the Façade Improvement Program.  
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New housing projects on previously vacant properties are summarized in Section 
VIII with the Sunset Avenue housing projects.   
 

TABLE 5 
Blight Elimination in Central City Project Area 2004 to 2009 

Through Implementation of  Five-Year Goals, Objectives, Programs and Expenditures 

Blighting Condition Goal/Objective Five-Year Activities 
Deficient/Deteriorated 
Buildings 
Section 33031(a)(1)&(2) 

Continue Façade Improvement 
Program.   
Support for upper story 
residential. 
Historic preservation programs.  
Assistance to refurbish or 
demolish blighted buildings. 

Annual funding for Façade 
Improvement Program; staff support 
for renovation projects. 
Acquire grants for historic building 
rehabilitation. 
Revitalization strategy for Chinatown 
buildings. 

Factors Inhibiting Proper 
Use of Buildings or Lots 
Section 33031(a)(1)&(2) 
Section 33031(b)(2) 

Downtown Parking Management 
Plan 
Promote mixed use development. 
 
 

Implement Parking Management 
Plan. 
Continue monitoring and mitigating 
contaminated land.  
Maintenance of landscape 
improvements. 

Incompatible Uses 
Section 33031(a)(3) 

Revitalize major commercial 
strips.  
Strengthen existing 
neighborhoods.  
Consolidate public transportation 
modes at ITC. 

Assist with implementation of ITC; 
relocate Greyhound and MST to ITC.  
Development support for new uses 
and businesses. 
Downtown housing to support retail. 

Substandard Lots 
Section 33031(a)(4) 

Acquisition of property. 
Redevelopment of land for new 
uses and businesses.  Parking 
Management Plan and district. 
 
 

Assemble, acquire and consolidate 
parcels for Chinatown neighborhood 
development sites. 
 
 

Depreciated 
Values/Impaired 
Investments 
 
Section 33031(b)(3) 
Section 33031(b)(1) 

Support goals and objectives of 
business groups; 
Strengthen existing residential 
neighborhoods. 
Improved street lighting. 
Chinatown Renewal Plan 

Continued support for OSA 
Develop downtown hotel/mixed use. 
Enhance downtown for cultural, 
entertainment and visitor uses. 
Consolidated plan to address 
homeless issues. S.D.C.B 

Economic Indicators of 
Distressed Buildings or 
Lots 
Section 33031(b)(3) 
Section 33031(b)(1) 

Encourage turnover of property for 
new ownership and development.   
Support Steinbeck Center 
operations and expansion. 
Design review of all new projects. 
S.D.C.B 
Historic Preservation 

Implement final phases of Intermodal 
Transportation Center. 
Provide added opportunities for 
Steinbeck Center expansion on 
existing site. 
Continue to staff the Design Review 
Board. 

Overcrowding 
Section 33031(b)(3) 

Upgrade stock of affordable 
housing.  Target properties for 
rehabilitation. 

Work with non-profit housing 
developers for rehab and new 
development opportunities. 
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Sunset Avenue Project Area 
 
Economic revitalization, Public Safety Initiative and Capital Improvements efforts, 
in the Sunset Avenue Project Area over the last Implementation Plan period 
include:  
 

1. Continuing the five-year old ñEl Gritoò festival. The September festival draws an 
estimated 30-40,000 people annually to East Alisal Street the business area, 

2. Continued commercial and public safety code enforcement,  
3. Continued Agency support for enhanced community safety initiatives, 
4. Continued support for the Mobile Police Command Unit in the Project Area 

(purchased in part with Agency funds in 2006), 
5. North Sanborn Road Street Improvements completed, 
6. Added street furniture on East Alisal Street including 16 large flowerpots and 

benches. A two-mile long stretch of East Market Street is undergoing a $10 
million upgrade with completion of the project to occur in 2011.  

7. Acquired 6 vacant properties on Division Street to create a potential 2.5-acre 
redevelopment site. 

8. Acquired a church property to convert into a community center in the Alisal 
(331 North Sanborn Road).  A lease to build and operate the center has been 
executed with the Boys and Girls Club of Monterey County. 

9. Continued Commercial façade grant program to assisted with exterior 
improvements to 13 buildings. 

10. Continued the Jazz-up Program in the Sunset Avenue project area to assists 
10 commercial and 5 residential property owners by improving the appearance 
of their buildings.  

 
New Housing projects assisted with Housing Funds generated in the Sunset 
Avenue Project Area are summarized with the Central City housing projects in 
SectionVIII. 
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TABLE 6 
Blight Elimination in Sunset Avenue Project Area 2004 to 2009  

Through Implementation of  Five-Year Goals, Objectives, Programs and Expenditures 

Blighting Condition Goal/Objective Five-Year Activities 
Deficient/Deteriorated 
Buildings  
Section 33031(a) and (b) 

Provide assistance to refurbish 
or demolish blighted buildings. 

Annual funding for Jazz-Up and 
Façade Improvement Programs 

Factors Inhibiting Proper Use 
of Buildings or Lots 
Section 33031(a) (1)&(2) 

Revitalize major commercial 
strips ï Alisal, Kern, Market, 
Sanborn 

Continue Streetscape Program, 
particularly for the East Market 
corridor 

Incompatible Uses 
Section 33031(a)(3) 

Revitalize major commercial 
strips. Strengthen existing 
neighborhoods.  

Assemble, acquire and consolidate 
parcels for Division Street and other 
projects.  Development support for 
new uses and businesses 

Substandard Lots 
Section 33031(a)(4) 

Redevelopment of land for new 
uses and businesses.  Create 
parking improvement districts. 

Assemble, acquire and consolidate 
parcels for Division Street and other 
projects.  Develop off-street parking 
lots. 

Depreciated Values/Impaired 
Investments 
Section 33031(a)(3) 

Support goals and objectives of 
business groups; 
Strengthen existing residential 
neighborhoods 
Improved street lighting 

Micro-loan programs for businesses; 
funding and other support for SUBA 
businesses. 

Economic Indicators of 
Distressed Buildings or Lots 
Section 33031 (b)(1)&(3) 
 

Develop off-street parking 
strategies.  Encourage turnover 
of property for new ownership 
and development.  Microloan 
program for businesses. 
Design review of new projects. 

Modernize traffic signals on major 
corridors.   
Work with member banks to support 
microloan program. 
Continue to staff the Design Review 
Board. 

Overcrowding 
33031 (b)(5) 

Upgrade stock of affordable 
housing.  Target properties for 
rehabilitation. 

Work with non-profit housing 
developers for rehab and new 
development opportunities. 

High Crime Rate 
33031 (b)(7) 

Partner with 2
nd

 Chance to 
provide opportunities for at-risk 
youth. 
Improved Street Lighting 
Community Safety Initiatives 
Recreational opportunities 

Improved street lighting on major 
corridors.  Jazz-up Program  with 2

nd
 

Chance Youth Program.  Continued 
evaluation and support for enhanced 
safety initiatives.  Support crime 
prevention programs of SUBA 
businesses. 
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VI. CENTRAL CITY GOALS, OBJECTIVES, PROJECTS 
AND EXPENDITURES TO ELIMINATE BLIGHT: 
2009/10 THROUGH 2014/15 

 
The Central City Project Areaôs revenue and expense projections for the Planôs five-
year period 2009/10 to 2014/15 are provided below in Table 7. Details concerning 
the Affordable Housing Fund (shown as the ñ20% set-asideò in Table 7) are provided 
in Section VIII.  All of the Agencyôs Central City Project Area tax increment available 
for capital improvements ($3.2 million) between 2009/2010 and 2014/2015 is 
currently budgeted to pay for debt service. During the five-year period, debt has to be 
paid on the existing Tax Allocation Bonds and the Monterey Street Parking Structure 
($2.46 million).  For the initial two years of this Implementation Plan, $360,000 will be 
paid for the Steinbeck Centerôs debt, and $866,000 is budgeted for payment of 
SERAF to the State assuming the legal challenge is unsuccessful.  By Fiscal-Year 
2014/2015, there will be approximately $28,000 available for capital improvements.  
 
1. Implementation Plan Goals, Objectives, Programs and Activities 
 
Following are the major goals of the original 1974 Central City Revitalization Plan, 
and specific objectives, projects and activities to be conducted during this 5-year 
Implementation Period. Under each goal listed is a set of objectives that are priorities 
for implementation.  The goals and objectives, in turn, are followed by specific 
projects and activities that the Agency will implement as funding and opportunity 
permits.    
 
Goal 1. Promote and Support Preservation and Renewal of Structures 

for Suitable Reuse   
 
The Agency will work with property owners and business owners with the 
resources it has available to enhance the appearance and function of private 
properties, particularly those of outstanding architecture and historic merit. 
 
Objectives 
 

1A. Continue the Façade Improvement grant program to building 
owners to encourage the improvement of building facades 
within the project area. 

 
1B. Create opportunities and provide staff support to assist in the   

renovation and reuse of existing structures in the Downtown. 
 

1C. Assist where possible with the preservation and refurbishment 
of underutilized or vacant historic buildings in the downtown.  
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1D. Create partnerships and funding opportunities for renovation 
and reuse of Agency and City-owned historic buildings, where 
economically feasible. 

 

Goal 2. New Construction on Vacant or Underutilized Land, or in 
Place of Buildings not Suitable for Renewal  

 
Filling vacant spaces and buildings with vital development and activities is key to 
attracting investment and activities in neighboring properties 
 
Objectives 
 

2A.2A. Continue support for activities of the National Steinbeck 
Center and the completion of its master development plan.  

 
2B. In concert with the Transportation Agency of Monterey 

Countyôs (TAMC) implementation of plans for commuter rail 
service,  maximize the use of the Train Station property and 
promote revitalization of surrounding area by assisting with 
development of a regional transportation hub at an Intermodal 
Transportation Center, or ñITC.ò 

 
2C. Promote development of ñmixed useò,  or combined 

commercial and residential uses in the development of vacant 
or underutilized properties within the Downtown Core Area 
Overlay District.  

 
2D. Continue investigating and monitoring contaminated land 

within the Project Area, and mitigate contamination to permit 
redevelopment activities. 

 
2E. Create a revitalization strategy for ñChinatownò, the 

neighborhood surrounded by North Main Street, Rossi Street, 
Sherwood Drive, and East Market Street.   

 
Goal 3. Installation, Construction or Reconstruction of Streets, 

Sidewalks, and Utilities; Construction of a Semi-Mall; 
installation of street furniture, signing, landscaping, and other 
public and private improvements. 

 

Public infrastructure improvements can provide the catalyst for private investment 
and for heightened commercial and social activities.  
 
Objectives 

 
3A. Evaluate and implement cost effective strategies to improve the 

potential for: 
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1. Improved vehicular and pedestrian circulation;  
2. Managed and shared public parking; 
3. Enhanced public spaces to optimize a pedestrian friendly 

environment; 
4. Intersection improvements and the timing of various street 

signals. 
 

3B. Assist the OSA to develop a funding structure for maintenance of 
Main Street improvements following the loss of support from the 
Cityôs General Fund; 

 
3C. Underground utilities and streetscape infrastructure 

improvements in Chinatown. 
 
Goal 4. Acquisition of Property through purchase, condemnation, or 

other legal means; demolition and clearance of buildings; and 
disposition of any property so acquired.  

 
The assemblage of smaller, underdeveloped parcels into larger development sites 
is often necessary to attract desirable private investment and economic activity.  
  
Objectives 
  

4A. Develop the remainder of the 100 Block of Main Street; 
 

4B. Consolidate the eight parcels acquired on the northern tip of 
Soledad Street in Chinatown into a mixed use development;  

 
4C. Consider the highest and best uses for downtown surface parking 

lots, and work to achieve a higher level of development on these 
parcels; 

 
4D. Assist TAMC, as needed, with acquisition and development of 

properties for the ITC. 
 
Goal 5. Support of Goals, services and other activities that contribute 

to the health, welfare, employment, recreational, housing and 
related needs of residents of the Project Area 

 
While economic and development activities, along with housing, are the focus of 
long-term redevelopment activities, many other social and economic factors 
influence those activities and must also be addressed. 
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Objectives  
 

5A. Continue to fund and assist with the OSA, and coordinate when 
needed with the promotion of downtown events. 

 
5B. Continue to oversee provision of homeless services at the Green 

Gold Inn; explore alternative models and locations for providing 
comprehensive homeless services. 

 
5C. Provide support for non-profit and community organizations and 

boards whose efforts and resources benefit the Project Area.  
 
5D. Assist as needed with the continued renewal and development of 

the First Mayorôs House, the antique train display, and use of the 
Railway Express Agency Building for cultural, educational and 
visitor serving purposes. 

 
5E. Assist as needed with the creation of the Salinas Chinatown 

Cultural Experience (immigrant labor and heritage museum in 
Chinatown). 

.   
Goal 6. Such administrative support as is necessary to accomplish all 

of the above 

 
Redevelopment Agency staff must often rely on resources of other agencies, City 
Departments and organizations to accomplish its objectives. 
 
Objectives 
 

6A. Expand the boundaries and extend the time limits of the current 
Central City Project Area; 

 
6B. Satisfy State requirements for Redevelopment Agencies as 

specified in California Redevelopment Law. 
 
6C. Continue to provide administrative support for the OSA through its 

annual assessment process. 
 
6D. Continue to staff the Design Review Board and coordinate its 

review of development within the Project Area. 
 
6E. Continue to support and participate as Board member in the 

Salinas Downtown Community Board 
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* Subject to Change, if no payment required then Funds will be reprogrammed into Central City Expansion, 

Chinatown and the ITC. 

Table 7 
Central City Project Area Fiscal Projections 

  FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 TOTAL 

Beginning 
Fund Balance $1,971,109 $700,495 $84,298 $975 $1,756 $1,565  

Estimated 
Revenue  $3,060,000 $3,061,000 $3,241,000 $3,353,600 $3,364,100 $3,437,388 $19,517,088 

Total Revenue 
Plus Fund 
Balance $5,031,109 $3,761,495 $3,325,298 $3,354,575 $3,365,856 $3,438,953 $22,277,286 

Operating 
Budget  -$400,900 -$407,900 -$416,000 -$424,300 -$432,800 -$441,500 -$2,523,400 

Total Operating 
Budget -$400,900 -$407,900 -$416,000 -$424,300 -$432,800 -$441,500 -$2,523,400 

Tax Allocation 
Bonds (for Main 
Street) -$1,418,243 -$1,418,797 -$1,417,003 -$1,413,319 -$1,412,791 -$1,433,727 -$8,513,880 

State SERAF 

payment * -$665,991 -$200,000         -$865,991 

Monterey Street 
Parking 
Structure -$1,050,000 -$1,050,000 -$1,050,000 -$1,050,000 -$1,050,000 -$1,050,000 -$6,300,000 

Steinbeck Debt 
Service -$180,000 -$180,000         -$360,000 

Total Debt 
Service -$3,314,234 -$2,848,797 -$2,467,003 -$2,463,319 -$2,462,791 -$2,483,727 -$16,039,871 

Total Transfer 
to Low/Mod 
Housing -$447,780 -$404,000 -$441,320 -$465,200 -$468,700 -$484,800 -$2,711,800 

Contamination 
Mitigation -$16,500 -$16,500         -$33,000 

Façade 
Improvements -$16,200           -$16,200 

Central City 
Project 
Expansion -$135,000           -$135,000 

Total Capital 
Projects -$167,700 -$16,500 $0 $0 $0 $0 -$184,200 

Total Capital 
Expenditures 
and Transfers -$4,330,614 -$3,677,197 -$3,324,323 -$3,352,819 -$3,364,291 -$3,410,027 -$21,459,271 

Net Increase 
(Decrease) in 
Funds -$1,270,614 -$619,197 -$83,323 $781 -$191 $27,361 -$1,945,183 

Ending Fund 
Balance $700,495 $84,298 $975 $1,756 $1,565 $28,926  
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CENTRAL CITY GOALS, OBJECTIVES 

 
2. Projects and Activities to Implement Central City Goals and Objectives 
 
Central City Project Area Time Limit Extension  
As the Central City Project Area nears the end of its forty-five year development 
(see Table 1 Section II) the Agency is in the process of determining if a sufficient 
amount of blight remains within the Project Area to justify extending its existence. 
Known as an ñSB211 extension,ò this consideration will require a specific study, 
and if justified and completed, would  extend the redevelopment activities by 10 
years. This will also result in a shift of the housing set-aside from the current 
amount of 20% of the tax increment received to 30%.  
 
Central City Project Area Expansion  
The required analysis to determine continued blight within the Project Area 
(referenced above), will also consider whether or not certain areas surrounding the 
current Project Area qualify for inclusion in the redevelopment effort. If blighted 
conditions can be documented in surrounding areas, then the Project Area may be 
expanded.  This new added area would begin anew with 45-year period to remove 
blight in the expanded Central City Project Area. 
 
Reestablish the Façade Improvement Program  
When funding allows, matching grants will again be provided for qualified 
improvements to private business owners that may include awnings, signs, painting, 
windows, and parking lot buffer landscaping. Matching grants offer incentives for 5 
to 10 commercial rehabilitation projects annually in return for easements over newly 
constructed building facade improvements. 
 
Oldtown Salinas Association (OSA)  
The Redevelopment Agency continues its partnership with the Oldtown Salinas 
Association, as a member of the Board, by supporting special events, and by 
facilitating positive change in the downtown. 
 
Development Support  
Agency staff will continue to work with City staff, developers, businesses and the 
Oldtown Salinas Association, to assist where needed with City development 
permitting processes and the Design Review Board. 

 
National Steinbeck Center   
Agency support for the operation and expansion of National Steinbeck Center 
(opened in 1998) continues. The Agency will be paying debt service for the Centerôs 
construction for the next two years.    
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Chinatown Revitalization  
The following strategies will be used to combine resources of various stakeholders to 
address issues of criminal activity, homelessness, and abandoned and underutilized 
properties: 
 
1. Prepare a specific development plan for the 29-acre area to complete the 

$230,000 Caltrans planning grant received in 2008;  
2. Staff Participation in the Salinas Downtown Community Board; 
3. Coordinate social services in the neighborhood; 
4. Develop the recently acquired property on Soledad Street into a mixed-use 

affordable housing project, consistent with the Specific Plan.  
 
Salinas Intermodal Transportation Center (ITC)  
Since the adoption of the ITC Master Plan in 1998, significant improvements have 
occurred, that include new lighting, parking, landscaping, sidewalks, and building 
renovations.  Planning for a new, expanded ITC will soon result in the return of the 
old Salinas train station to a high level of transportation activity, with private 
investments in surrounding properties soon to follow.    
 
Renovation of Salinas Train Station Buildings   
Four historic railroad-related buildings on Agency-owned property at the Salinas 
Train Station provide insights to Salinasô history, and its future in transportation.  
Ongoing renovation and preservation efforts are high priorities for the Agency as 
funding is made available.  Determining appropriate future uses of these buildings 
is an important part of ensuring their continued viability. 
 
Government Campus  
To the extent allowed under Section 33445 (g)(1), coordinate planning and 
development of City and County properties, and particularly the County 
Courthouse and City Hall properties, to ensure adequate space for future City, 
County, State and Federal needs, including parking facilities. 
 
Central City Housing Projects 
 
Gateway Apartments 
First Community Housing, based in San Jose, has purchased a vacant, .6-acre 
site at the corner of Lincoln and Market Streets, with the intention of developing a 
low-income housing project.  Acquisition of the property has been assisted with an 
Agency loan and building permits have been issued.  
 
Chinatown Housing 
The Agency continues to evaluate various proposals for the development of 
affordable housing in Chinatown. This development will conform with the current 
master plan being designed. Funds are currently budgeted to support this effort. 
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Linkage Between Goals and Elimination of Blighting Influences Within the 
Central City Project Area 
 
An Implementation Plan must provide an explanation of how the goals, objectives, 
activities and expenditures for the five-year planning period will serve to eliminate 
blighting conditions in the Project Area. To provide this explanation, it is first useful 
to summarize the blighting influences that affect the Project Area. Essentially, the 
Agency has no funds to use as leverage in public/private partnerships to 
effectively eliminate blight in the next five years, except the affordable housing 
funds.  However, the Agency has been actively seeking grant funding to assist in 
some of its redevelopment efforts. 
 
Central City redevelopment goals and activities are proposed to alleviate blighting 
conditions and to meet the Agencyôs affordable housing obligation. Table 8 
provides a matrix summarizing the relationship between the blighting conditions 
and the goals, objectives, programs and projects proposed for the Project Area to 
alleviate these conditions. All of the goals and activities have been designed to 
meet the CRL requirement that Agency expenditures be linked to the elimination of 
blighting conditions in the Project Area. 
 
The Project Area contains dilapidated and deteriorated buildings and structures. 
The Redevelopment Plan will continue to address these conditions during the 
current five-year planning period by assisting with rehabilitation of historically 
significant buildings and assisting with upgrading commercial buildings, where 
such upgrades and rehabilitation are feasible. 
 
Several factors inhibit the proper use of buildings or lots. The Agency will continue 
to address these conditions during the current five-year planning period by 
assisting (as funding permits) with the cleanup of possible hazardous materials 
and sites contaminated by wastes from previous hazardous materials. The 
upgrading of buildings will also eliminate the factors contributing to 
underutilization, such as the presence of deteriorated and dilapidated buildings, 
outmoded commercial building configurations, and lack of code compliance. The 
program will make transportation, circulation, infrastructure and parking 
improvements that will improve circulation, and accessibility to areas within the 
Project Area. 
 
The Project Area contains approximately 42 vacant lots and approximately 56 
underutilized lots. Some areas within the Project Area contain subdivided lots of 
irregular form or shape and inadequate size for proper usefulness. The Agency will 
make efforts to alleviate these blighting conditions by assembling, acquiring, and 
consolidating parcels where necessary. This is why extending the current time 
limits of the Project Area are a high priority. The Agency will stimulate new 
commercial, residential and mixed-use development, including infill development 
with these parcels. 
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Some areas in the Project Area have experienced depreciated or stagnant values. 
The Agency will continue (as funding allows) to address these conditions during 
the current five-year planning period by providing assistance to rehabilitate 
commercial buildings, implementing Goals for business recruitment and retention, 
revitalizing retail areas, developing new commercial uses, providing housing 
rehabilitation and hazardous materials/site clean up, and creating opportunities for 
commercial development. At the Intermodal Transit Center, assistance may be 
provided to attract private sector investment. 
 
Some residences in the Project Area are overcrowded, are poorly maintained, or 
have faulty and/or dilapidated additions, converted garages, and other structures 
that house residents.  In addition, evidence of homelessness continues in much of 
the Project Area, but particularly in the Chinatown neighborhood. The Agency will 
continue to address these conditions during the current five-year planning period 
by providing affordable housing opportunities, as further discussed in Section VIII.  
 
Although progress has been made by the Agency, it is clear that blighting 
conditions remain in the Project Area. Such blighting conditions extract a high 
social and economic price if left unattended. It is not likely that either the private or 
public sector acting alone could surmount all of these conditions.  Therefore, 
continued redevelopment activity appears to be the most realistic long-term 
financing vehicle for removing blighting conditions in the Project Area. Significant 
progress toward this goal can be achieved through the Goals and Objectives 
included in this Implementation Plan, and the possible amendment of the Project 
Areas Redevelopment Plans to extend the time limits will allow the Agency to 
continue working to eliminate the existing blight.  
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TABLE 8 
Linkage Between Five-Year Goals, Objectives, Programs And Expenditures 
And Elimination Of Blighting Influences Within The Central City Project Area 

Blighting Condition Goal/Objective FY 2009/10-14/15  
Five-Year Activities 

Deficient/Deteriorated 
Buildings 
Section 33031(a) and (b) 

Re-start façade program; assist 
with reuse of historical structures 
downtown and in Chinatown; 
assist with historic preservation 

Beginning in 2011, issue 5 - 10 
facade grants per year; create a 
Chinatown historical district; assist 
individual developers reuse private 
properties; establish a historic 
preservation board 

Factors Inhibiting Proper Use 
of Buildings or Lots 
Section 33031(a) (1)&(2) 

Create and adopt a revitalization 
strategy for Chinatown; support 
for the National Steinbeck Center; 
eliminate brownfields  
 
 

Consider changes to land-uses in the 
downtown, particularly the ITC area 
and Chinatown; pay the dept on the 
Steinbeck Center bonds; pay the debt 
on the new parking garage; monitor 
contamination wells 

Incompatible Uses 
Section 33031(a)(3) 

Revitalize major commercial 
strips. Strengthen existing 
neighborhoods.  
Consolidate public transportation 
modes at ITC. 

Assist TAMC in property acquisitions 
for the ITC; relocate Greyhound to 
the ITC: implement Transit Oriented 
Development regulations at the ITC. 

Substandard Lots 
Section 33031(a)(4) 

Acquisition of property. 
Redevelopment of land for new 
uses and businesses. 
 
 

Assemble, acquire and consolidate 
parcels for Chinatown neighborhood 
development sites.  Consider new 
uses for downtown surface parking 
lots 

Depreciated Values/Impaired 
Investments 
Section 33031(a)(3) 

Support goals and objectives of 
business groups. 
Strengthen existing residential 
neighborhoods. 
Improved street lighting. 
Implement the Chinatown 
Revitalization Plan. 

Continued support for OSA & 
S.D.C.B. 
Develop 100 Block downtown; initiate 
development in Chinatown; Enhance 
downtown for cultural, entertainment 
and visitor uses. 
Address homeless issues. 

Economic Indicators of 
Distressed Buildings or Lots 
Section 33031 (b)(1)&(3) 
 

Encourage turnover of property for 
new ownership and development.   
Support Steinbeck Center 
operations and expansion. 
Design review of all new projects. 

Implement final phases of Intermodal 
Transportation Center. 
Provide added opportunities for 
Steinbeck Center expansion on 
existing site. 
Continue the Design Review Board. 

Overcrowding 
33031 (b)(5) 

Upgrade stock of affordable 
housing.  Target properties for 
rehabilitation. 

Work with non-profit housing 
developers for rehab., and new 
development opportunities. 

Administrative Support Initiate a feasibility study for the 
extension and expansion of the 
Central City Project Area 

Conclude new plans for an extended 
and expanded service area. 
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VII. SUNSET AVENUE GOALS, OBJECTIVES, 
PROJECTS AND EXPENDITURES TO ELIMINATE 
BLIGHT: FISCAL YEAR 2009/2010 THROUGH 
2014/2015 

 
The Sunset Avenue Project Areaôs revenue and expense projections for the next five 
years are provided in Table 9.  Details concerning the Affordable Housing Fund are 
provided in Section VIII, but the dollar amounts are shown in this Table as the ñ20% 
set-aside.ò   Due to the Stateôs $1.7 million take-away of Tax Increment in 2010 and 
2011, the Project Area will not have capital improvement funds available until 2012 
(assuming the current legal challenge is unsuccessful). 
 
1. Implementation Plan Goals, Objectives, Programs and Activities 
 
Following are the proposed Goals, Objectives, projects and activities during the 
Implementation Period, as derived from the goals of the Sunset Avenue 
Redevelopment Plan (as amended).  Under each Goal listed is a set of objectives 
that are priorities for implementation.  The Goals and Objectives, in turn, are followed 
by specific projects and activities that the Agency will implement as funding and 
opportunity permits.    
 
Goal 1. Eliminate Blighting Conditions in the Sunset Avenue Project 

Area  
 
Blight can be the result of both physical and economic conditions; a wide range of 
community partnerships and multiple resources are needed to address these 
conditions.  
 
Objectives 
 

1A. Support a community safety program where additional City 
resources are needed to reduce crime as a contributing factor 
to blighted conditions.    

 
1B. Plan and design a mixed-use development on Division Street. 

 
1C.  Refurbish or demolish blighted buildings where possible. 

 
1D. Continue the Jazz-Up Program helping property owners 

improve the exterior of their buildings. 
 

1E. Re-establish the Façade Improvement Grant Program to 
support building owners and businesses in the improvement 
of building facades within the project area. 
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1F. Re-establish the Graffiti abatement program. 
 
1G. Explore opportunities with private property owners to convert 

empty lots into private parking facilities. 
 
1H. Form a Redevelopment Project Review Advisory Committee 

of stakeholders and City Council representatives for the 
Sunset Avenue Project Area. 

 
1I:   If feasible, expand the geographic boundaries of the Sunset 

Avenue Project Area, and extend its current time limits. 
 
Goal 2. Develop new affordable housing and promote rehabilitation of 

existing housing in the Sunset Avenue Project Area. 
 
Objectives  
 

2A. Identify vacant parcels for potential mixed-use projects and 
partner with non-profit agencies to develop affordable multi-
family rental opportunities. 

 
2B. Explore opportunities with property owners to rehabilitate 

existing multi-family rental housing. 
 
2C. Work with housing development partners to provide affordable 

housing for special needs populations 
 
Goal 3. Revitalize major commercial strips, namely East Alisal Street, 

East Market Street, Kern Street, and North Sanborn Road so 
that they become efficient and attractive areas for commercial 
and retail activity.  

 
Objectives  
 

3A. Continue to assist with the goals and objectives of a business 
improvement district, and provide funding and support as 
needed for the Salinas United Business Association (ñSUBAò). 

 
3B. Create business opportunities and provide staff support for 

new development in the Project Area. 
 
3C. Continue with a program to improve East Market Street,  from 

Sherwood Drive to North Sanborn Road, with design elements 
to include utility undergrounding, roadway reconstruction, 
aesthetic and functional enhancements, pedestrian 
orientation, and an enhanced Highway 101 Gateway into 
Salinas at the corner of Market Street and Kern Street. 
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3D. Consider East Alisal Streetscape Improvements Phase V, to 

include additional streetscape improvements between Pearl 
Street and North Sanborn Road. 

 
3E. Develop an on and off-street parking strategy for the East 

Alisal Street retail district, and provide off-street parking in key 
areas. 

 
3F. Modernize signalization on East Alisal Street, East Market 

Street and North Sanborn Road, and coordinate the timing of 
each to improve traffic flow and pedestrian safety. 

 
3G. Work with the Alisal Marketplace development to create a 

pedestrian friendly, open-air market place, with viable mixed 
use development.  

 
3H. Assist in the relocation of the Police Department as part of the 

Alisal Marketplace development. 
 
Goal 4. Strengthen existing residential neighborhoods and upgrade the stock 

of affordable housing.   
 

4A. Survey parcels with high-density housing and target certain 
properties for rehabilitation and potential conversion from 
rental apartments to affordable ownership models. 

 
4B. Continue to work with SUBA to develop community cultural 

events that help to integrate the residents with the commercial 
core of the project area, (such as El Grito, Dia de La Familia, 
La Posada). 

 
4C. Continue to partner with Second Chance Youth Outreach 

Program and other organizations to promote job opportunities 
and goals for at-risk youth. 

 
4D. Create a more peaceful environment for the development of 

young families with various recreation and cultural activities. 
 

4E. Design and implement a multi-year plan to create and sustain 
a cultural heritage center in the project area. 

 
4F. Create a capital improvement plan to provide improved 

lighting in residential neighborhoods.  
 
4G. Establish in the Alisal a Boys and Girls Club of Monterey 

County at 331 N. Sanborn Road, (the church site). 




